Policy Statement on Promotion from Associate Professor (with tenure)

 to Professor (with tenure)
In accordance with revisions to College guidelines on procedures governing Associate Professor promotions, the Departmental procedures governing promotion from Associate Professor (with tenure) to Professor (with tenure) are modified as follows:

(i) A “Promotion Review Panel” shall be appointed for the Associate Professor under consideration for promotion (“candidate”). 
(ii) The Department’s Review Panel for a candidate shall consist of the Associate Chair for Faculty Appointments and the Executive Committee if this Committee includes at least one person working in the same broadly construed subfield as the Associate Professor under consideration. If this is not the case the Review Panel shall consist of the Associate Chair for Faculty Appointments, the Executive Committee, and a member of the faculty appointed by the Executive Committee in the same broad subfield at the Associate Professor under consideration. There may be instances in which faculty external to the Department, or possibly even external to the University, may be appointed to the Panel. The Executive Committee is charged with determining whether such an appointment is required for a balanced evaluation of the candidate’s work. In all such cases, the Executive Committee shall follow College guidelines in making these non-Departmental appointments.
(iii) Ordinarily, the Associate Chair for Faculty Appointments shall function as chair of the Review Panel.
(iv) The members of the Review Panel appointed to a particular candidate shall be made known to that candidate, and any objections made known in subsequent debate on the candidate’s case.

(v) The Review Panel is charged with conducting the review according to Departmental and College guidelines. In each case, a preliminary written report of the Panel shall be communicated to the candidate. There may be circumstances that lead the candidate or Executive Committee to seek an evaluation of the candidate’s progress at a time that the aforementioned reviews fail to accommodate.

(vi) The candidate has two weeks to respond to the preliminary report of the Review Panel.  Following the candidate’s response and revision of the report as needed, the Panel shall vote on whether or not promotion is recommended. This vote, its report, and the candidate’s response shall then be forwarded simultaneously to the tenured Professors on the Faculty and the candidate. The Professors on the Faculty shall then vote on the case in accordance with previous Departmental policies, and all decisions shall be communicated to the College according to extant College guidelines.

(vii) In preparation for a promotion, the candidate should be advised of College policies concerning the prosecution and consequences of the review. 
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