Policy Statement on Promotion from Assistant Professor (tenure-track)

 to Associate Professor (with tenure)
In accordance with revisions to College guidelines on procedures governing tenure-track appointments, as put into effect in Academic Year 2001-2002, the Departmental  procedures governing promotion from Assistant Professor (tenure-track) to Associate Professor (with tenure) are modified as follows:

(i) A “Tenure Panel” shall be appointed for each tenure-track assistant professor (“candidate”), usually at the time that the assistant professor assumes their tenure-track position. For assistant professors on tenure-track at the time of this policy change, such a panel shall be appointed at the earliest time feasible.

(ii) The Department’s Tenure Panels shall each consist of 7 tenured faculty members. For the relevant academic year, the Chair and Associate Chair for Faculty Appointments shall each serve ex officio. Two tenured nominees from the remainder of the Executive Committee of the Department, for the academic year in question, shall also serve, as determined by the Executive Committee. Finally, three members of the Department, that can be reasonably described as sufficiently expert to provide informative evaluation of the candidate’s work, shall be appointed by the Executive Committee to the Tenure Panel. These members shall ordinarily serve throughout the term of the candidate’s tenure-track appointment. There may be instances in which faculty external to the Department, or possibly even external to the University, may be appointed to the Panel. The Executive Committee is charged with determining whether such appointments are required for a balanced evaluation of the candidate’s work. In all such cases, the Executive Committee shall follow College guidelines in making these non-Departmental appointments.

(iii) Ordinarily, the Associate Chair for Faculty Appointments shall function as chair of the tenure panel.

(iv) The members of the Tenure Panel appointed to a particular candidate shall be made known to that candidate, and any objections made known in subsequent debate on the candidate’s case.

(v) The Executive Committee shall be charged to review the composition of each Tenure Panel at the beginning of each academic year, or as circumstances dictate. The review is intended solely to ensure that the Tenure Panel functions effectively. Situations that might lead to an adjustment of the Tenure Panel include: faculty leaves forcing the appointment of substitutes, candidate objections to composition when such objections are deemed reasonable, and perhaps changes in candidate research areas. 

(vi) The Tenure Panel is charged (a) to conduct the three year review according to Departmental policies, and (b) to conduct the tenure-review, according to Departmental and College guidelines. In each case, a preliminary written report of the Panel shall be communicated to the candidate. There may be circumstances that lead the candidate or Executive Committee to seek an evaluation of the candidate’s progress at a time that the aforementioned reviews fail to accommodate. The Executive Committee views the Tenure Panel (as established in (i) and (ii) above) as the natural body to provide such evaluations.

(vii) The candidate has two weeks in order to respond to the preliminary tenure review report of the Tenure Panel. Following the candidate’s response and revision of the report as needed, the Tenure Panel shall vote on whether or not tenure is recommended. This vote, its report, and the candidate’s response shall then be forwarded simultaneously to the Executive Committee, the Tenured Faculty and the candidate. The Executive Committee shall then vote on the case, and this vote shall also be forwarded to the Tenured Faculty. The Tenured Faculty shall then vote in accordance with previous Departmental policies, and all decisions shall be communicated to the College according to extant College guidelines.

(viii) In preparation for a tenure review, the candidate should be advised of College policies concerning the prosecution and consequences of the review. In particular, once a tenure review is initiated, it must be continued to completion. In addition, a tenure review that concludes a candidate should not at that time be tenured leads automatically to termination, with a terminal year of employment. It is particularly important that candidates put up for “early” tenure be made aware of these policies.

Approved and adopted by the Executive Committee on 23rd October 2003.
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